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Initiating coverage with a BUY: We initiate coverage on HALEON Pakistan Limited 
(HALEON) with a BUY rating and a Dec 2026 target price of PKR 1,318/share, 
implying a potential upside of 53%. Our investment thesis is based on the 
following factors: 1) robust pipeline of product innovation and new launches, 2) 
ongoing capacity expansion at the Jamshoro plant, 3) significant export growth 
opportunities, 4) supportive regulatory environment and flexible pricing 
dynamics, and 5) established market leadership and strong brand equity.

Given HALEON’s dominant brands, proven execution, and ongoing expansion, 
we see meaningful upside potential. Deregulation has already lifted margins, but 
with nearly 40% of the portfolio in non-essential drugs, further margin 
improvement remains likely. Combined with domestic growth and accelerating 
exports, our investment case is reinforced with a robust outlook on earnings 
momentum.

Margin expansion post-deregulation

The Feb 2024 deregulation of non-essential medicines has been transformative. 
With nearly 40% of HALEON’s portfolio in this category, the company raised 
prices by an average of 26% between Mar 2024 and Jun 2025, lifting gross 
margins from 20% in CY23 to 40% in 1HCY25. Industry checks suggest further 
selective increases into Sep 2025. While partial reversal remains a regulatory 
risk, HALEON’s pricing discipline and category leadership suggest margins can 
remain higher than pre-deregulation levels.

Upcoming launches 

HALEON is not relying on pricing alone. The launch of Panadol Menstrual Pain 
and Panadol Migraine in 2025 will tap into underserved categories, creating new 
revenue streams in everyday healthcare. The menstrual pain segment alone, 
supported by a large demographic base of women, could deliver PKR 500mn in 
incremental revenues annually. This innovation-led approach strengthens 
Panadol’s position as the go-to brand in everyday healthcare. 

Centrum launch in Pakistan

HALEON has strategically entered Pakistan’s multivitamin market with the 
launch of Centrum in Mar 2025. Competing against a fragmented landscape 
dominated by Surbex Z, Centrum is positioned as a comprehensive wellness 
solution rather than a simple deficiency supplement. Management estimates 
Centrum can capture 7–8% market share, adding PKR 1.7bn in revenues by 
CY26.
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KATS Code HALEON

Bloomberg Code HALEON PA

Market Price PKR 862

Target Price PKR 1,318

Upside 53%

1-Yr High/ Low PKR 975/510

Free float 13.42%

Share outstanding (mn) 117.05
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HALEON Shareholding

HALEON CY22A CY23A CY24A CY25E CY26F CY27F

EPS 2.8 8.5 39.1 48.3 62.6 78.3 

EPS growth -85% 207% 360% 24% 29% 25%

DPS 0 0 20.0 22.0           28.0 35.0 

Div. yield 0% 0% 5% 2% 2% 2%

P/E (x) 81.9 17.6 10.3 18.0 13.9 11.1 

ROE 5% 13% 46% 41% 39% 35%

Source: Company Accounts, BMA Research

86%

1%3%3% 6% 2% Haleon Netherlands
B.V

Banks, DFIs,NBFI's

Insurance Companies

Mutual Funds

General Public

Others

-25%

0%

25%

50%

75%

100%

125%

Se
p

-2
4

D
ec

-2
4

M
ar

-2
5

Ju
n

-2
5

Se
p

-2
5

KSE100 HALEON

Source: Company Accounts, BMA Research

Haleon Pakistan (HALEON)

Consistent growth bolsters investment case



Scaling capacity

HALEON is executing a USD 12mn expansion at its Jamshoro facility to strengthen supply and meet 
accelerating domestic demand. The project will lift Panadol’s annual production from 6bn to 8bn 
tablets and upgrade the CAC-1000 Plus line, representing a near 50% increase in output. Beyond 
supporting existing demand, the added capacity will provide headroom for upcoming launches such 
as Panadol Menstrual Pain and Centrum, ensuring consistent availability across retail and pharmacy 
channels. This investment reflects management’s confidence in the durability of category growth 
and reinforces HALEON’s ability to defend and expand its market leadership in the years ahead.

Strong financial statement

With a debt-free balance sheet, resilient cash flows, and pricing power, HALEON is well placed to 
fund growth while returning value to shareholders.

Exports as the next growth lever

HALEON has begun to lay the foundation for a meaningful export franchise, with initial Centrum 
shipments dispatched to Kenya and existing flows of Voltral Emulgel and CaC-1000 Plus into 
Vietnam and the Philippines. Although exports currently account for only 1% of revenues, 
management’s roadmap targets entry into 19 markets over the next 12–18 months. This expansion 
not only diversifies revenue streams but also strengthens HALEON’s positioning as a regional hub for 
consumer healthcare, creating a structural growth driver beyond the domestic market.

Relative Stock Performance

Despite delivering an impressive 80% return over the past 12 months, HALEON has underperformed 
the market and pharma sector by approximately 16%. We believe this underperformance to be 
unwarranted given the company’s strong growth outlook, margin expansion, and robust pipeline. At 
current levels, the stock looks well-positioned for future upside.

Valuation

Using a blended valuation approach (50% DCF, 50% P/E), we value HALEON at PKR 1,318/share by 
Dec 2026, implying a 53% upside. Our DCF model is based on a 12% risk-free rate, 6% equity risk 
premium, beta of 1.0, and a 5% terminal growth rate. For the P/E method, we apply a 16.5x 
multiple, in line with HALEON’s 5-year historical median. 

The stock is currently trading at CY26F PE of 13.9x and CY27F PE of 11.1x , as compared to its 5-year 
median PE of 16.5x, representing a discount of 16% and 33%, respectively.

2

In Focus
Haleon Pakistan Limited

Product Price Trends (Feb-24 to Sep-25) Increase in Product Prices (%)

Source: IQVIA, BMA Research Source: IQVIA, BMA Research
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Product innovation and new launches: 

Expanding the Panadol portfolio: HALEON is set to expand its Panadol portfolio with the launch of 
Panadol Menstrual Pain and Panadol Migraine, entering two of the most underserved segments in 
the local market. While these may appear to be niche extensions, the underlying demand for 
targeted relief, particularly for menstrual pain, is both significant and largely unmet. Existing options 
remain limited, creating a clear opportunity for Panadol to capture incremental share and reinforce 
its positioning as the most trusted household brand in everyday healthcare.

Market gap and accessibility: Panadol Period Pain is already visible in Pakistan, but only through 
imported or specialty channels at premium prices (PKR 2,700–4,000 per 14-tablet pack), which 
places it out of reach for most consumers. HALEON’s planned local rollout and manufacturing in 
2025 should materially improve affordability and access, enabling meaningful category expansion. 
Importantly, there are no direct competitors in the market positioned specifically for menstrual 
pain. The closest substitutes are doctor-prescribed treatments such as Buscopan Plus 
(antispasmodic + analgesic) and Ponstan (mefenamic acid), which are primarily viewed as 
prescription options rather than everyday OTC solutions. This creates a structural advantage for 
Panadol, allowing it to define and dominate the category as the first widely available, branded, 
consumer-friendly choice for menstrual pain relief.

Demographic opportunity and revenue potential: The market potential is underpinned by Pakistan’s 
demographics: of an estimated total population of 255.2mn in 2025, females account for 125.9mn 
(49.3%), with an estimated 65.1mn women in the key reproductive age bracket of 12–40. Even if 
Panadol Menstrual Pain were to capture just 2–5% of this base, it would translate into 1.3–3.3mn 
consumers. At a normalized local price of PKR 125 – 180 per 10-tablet pack, this implies an annual 
revenue opportunity of PKR 160mn – 594mn, with significant upside as adoption and frequency of 
use increase.

Strong balance sheet position

HALEON operates with a debt-free balance sheet, providing the company with strong financial 
flexibility and lower risk exposure. The absence of leverage not only strengthens its resilience in a 
volatile macroeconomic environment but also enables greater capacity to reinvest in growth 
opportunities and return value to shareholders.

Strategic entry into Pakistan’s multivitamin market:

Underserved multivitamin landscape: HALEON launched Centrum in Pakistan in Mar 2025, entering a 
multivitamin market that remains significantly underserved. With more than 70% of households 
lacking essential micronutrients and nearly three-quarters of women facing deficiencies. Within 
Pakistan’s fragmented multivitamin segment, Surbex Z (ABOT) is currently the most entrenched 
player, backed by doctor prescriptions and low pricing. However, its formulation is limited to a 
handful of vitamins and zinc, positioning it more as a deficiency supplement than a comprehensive 
wellness product. This creates an opportunity for Centrum to differentiate as a broader, preventive 
health solution targeted directly at consumers. 
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Leading Brands

Sales Volumes

(PKR mn) CY23 CY24 Change (%) CY23 CY24 Change (%)

Panadol 15,756 19,522 24% 71.97 74.46 3%

CaC 1000 Plus 5,070 7,302 44% 24.88 27.50 11%

Sensodyne 1,865 1,842 -1% 12.38 12.46 1%

Hydrozole 1,016 1,118 10% 5.03 5.53 10%

Eno Fruit Salt 689 1,002 45% 4.94 4.53 -8%

T-Day 637 751 18% 4.77 4.38 -8%

Qalsium-D 656 712 9% 4.11 3.25 -21%

Voltral 574 661 15% 2.95 2.83 -4%
Source: IQVIA, BMA Research



Market size and share potential: Management estimates the regulated Vitamin and Mineral 
Supplement market at PKR 24bn, excluding the sizeable grey channel. HALEON already accounts for 
approximately PKR 7.5bn of this market through established brands CAC-1000 Plus and Qalsium-D. 
The addition of Centrum is expected to capture 7–8% of the remaining market, equivalent to 
around PKR 1.7bn, representing a meaningful share gain at launch.

Phased rollout strategy: The launch is being executed through a phased, long-term growth plan:

Phase 1 (Completed): Imported Halal-certified Adult and Silver variants in affordable, smaller packs 
to replace grey market alternatives, ensuring quality, efficacy, and cold-chain integrity.

Phase 2 (In progress): The company is actively working on launching gender-specific variants tailored 
for Men and Women to meet more personalized nutritional needs.

Phase 3 (In progress): Local manufacturing of targeted nutritional solutions like calcium, folic acid, 
zinc, and iron, serving domestic needs and preparing for export. 

Phase 4 (Initiated): Building export capacity, with first shipments of Centrum Immunity and Centrum 
Mobility sent to Kenya.

While the launch occurred mid-25, the full-year financial impact will be reflected in CY26, expected 
to contribute PKR 1.7bn (PKR 14.52 per share) to HALEON’s revenue.

Deregulation of non-essential drugs: 

The deregulation of non-essential drugs in Feb 2024 has been a game changer for the 
pharmaceutical sector. With nearly 40% of HALEON’s portfolio in this category, the company 
implemented selective price increases of 26% between Mar 2024 and Jun 2025, which helped lift 
gross margins from 20% in CY23 to 36% in CY24 and further to 40% in 1HCY25, reflecting the 
tangible profitability unlocked through pricing flexibility.

Price increases in non-essential drugs

Following the deregulation of non-essential medicines, HALEON adjusted prices selectively across 
key brands. IQVIA data shows that between Feb 2024 and Jun 2025, Panadol Extra rose by 25.5%, 
Eno Fruit Salt by 39.3%, and T-Day by 8.9%, while Panadol Night remained flat, resulting in an 
average portfolio increase of around 26%. Industry checks suggest the upward trend continued into 
Sep 2025, with Panadol Extra reaching PKR 491 per 100 tabs (15.6%), Panadol Night PKR 226 
(15.4%), Eno Fruit Salt PKR 15 per sachet (15.4%), and T-Day PKR 195 (13.4%).
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Revenue Mix (CY24) Price Trend 
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Capacity expansion 

HALEON is undertaking a major capacity expansion at its Jamshoro facility, marking one of the most 
significant investments in its local operations. The company has allocated over USD 10mn (PKR 
2.8bn) to raise Panadol’s annual production from 6bn to 8bn tablets, ensuring uninterrupted supply 
of its flagship brand as domestic demand continues to grow. In parallel, an additional USD 2mn (PKR 
560mn) is being invested to modernize and scale up the CaC-1000 Plus line, reinforcing its 
leadership in the calcium supplement category. Together, these projects represent nearly a 50% 
uplift in overall capacity.

This expansion is designed not only to meet current consumption trends but also to create 
headroom for sustained volume growth in the coming years. By strengthening supply security and 
improving operational efficiency, HALEON is positioning itself to capture incremental market share 
while maintaining the dominance of its core brands. The projects are expected to be completed by 
the end of CY26.

Expanding global reach: HALEON’s export ambitions

The Company is actively working with its affiliates to grow its international footprint. It is already 
exporting Voltral Emulgel and CaC 1000 Plus to Vietnam and Philippines, while the first shipment of 
Centrum has been sent to Kenya. Current exports remain in the low single digits, contributing just 
around 1% of revenues, but the company plans to increase this share to 10% soon. With plans 
underway to expand exports to 19 markets from the current 4 markets over the next 12 to 18 
months, this aggressive push into global distribution reflects HALEON’s commitment to scaling its 
portfolio beyond domestic borders and unlocking new revenue streams through strategic 
partnerships and targeted product offerings.
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Gross Margins Category-wise sales 

Source: Company accounts and BMA Research Source: IQVIA, BMA Research
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Valuation

We have used blended valuation methodology (50% discounted cash flows and 50% P/E) to 
calculate the fair value of the company. For discounted cash flows method, we have assumed a risk-
free rate of 12%, and an equity risk premium of 6% and a beta of 1. Using a terminal growth rate of 
5.0%, our Dec 2026 target price arrives at PKR 1,318/share, offering an upside of 53%.

The stock is currently trading at CY26F PE of 13.9x and CY27F PE of 11.1x , as compared to its 5-year 
median PE of 16.5x, representing a discount of 16% and 33%, respectively.

Key risks:

Reversal in deregulation policy: DRAP has recently initiated a review of non-essential medicine prices 
following post-deregulation increases. While this creates a possibility of partial policy reversal if 
prices move out of reach for ordinary consumers. Any regulatory adjustment may temper some of 
the recent margin expansion but given HALEON’s diversified product base and strong demand for its 
core brands, the overall investment case remains intact.

More than expected PKR depreciation: HALEON's profitability is heavily influenced by exchange rates 
due to its reliance on imported raw materials.  If the currency becomes more unstable than 
expected, it can raise costs and hurt earnings. This makes the company vulnerable to sudden shifts 
in the market.

Geopolitical tensions: HALEON depends on imported raw materials for its production. Any 
international disruptions can delay supplies and impact the company’s ability to meet market 
demand.

Counterfeit drugs are crippling the market: Counterfeit / black-market products are putting pressure 
on pharmaceutical companies in Pakistan. They’re cheap, unsafe, and steal market share; damaging 
both public trust and the pharma sector’s reputation. 

Company Introduction

HALEON Pakistan, a subsidiary of HALEON Netherlands B.V., is a leading consumer healthcare 
company engaged in the manufacturing, marketing, and distribution of over-the-counter (OTC) 
products. The business was originally established in 2015 as GlaxoSmithKline Consumer Healthcare 
following the demerger of GSK’s consumer arm and was rebranded to HALEON Pakistan Limited in 
2022.

Globally, HALEON was formed through the consolidation of the OTC portfolios of GlaxoSmithKline, 
Novartis, and Pfizer, bringing together some of the world’s most trusted self-care brands. GSK 
contributed flagship names such as Panadol, Sensodyne, Iodex, and Eno; Novartis added CAC-1000 
Plus and Voltarol; while Pfizer brought global brands like Centrum, Advil, and Caltrate. The company 
has a long history of developing well-known brands with a strong legacy, including Panadol, CAC-
1000 Plus, and Sensodyne. With its advanced production facility, the company has consistently 
expanded its market presence across various categories in which it operates. 

In Pakistan, HALEON’s portfolio comprises trusted brands such as Panadol, CAC-1000 Plus, 
Sensodyne, Eno, Voltral, and Hydrozole. Among these, the top three brands; Panadol, CAC-1000 
Plus, and Sensodyne, account for nearly 80% of total revenues, reflecting their dominant market 
positions. Each serves as a category leader, with Panadol in pain care, CAC-1000 Plus in calcium 
supplements, and Sensodyne in the sensitivity toothpaste segment. The company’s manufacturing 
operations are anchored at its Jamshoro plant, which supports both local production and future 
export growth.
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Source: PSX, BMA Research Source: BMA Research

Trading at CY25E P/E of 13.8x vs 9-Year average P/E of 20.5x Trading at CY25E P/ S of  2.3x vs 9-Year average P/E of 1.7x

Trading at CY25E P/ V of 6.6x vs 9-Year average P/E of 5.7x Trading at CY25E EV/EBITDA of 10.9x vs 9-Year average P/E of 12.8x
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Income Statement CY22A CY23A CY24A CY25E CY26F CY27F

Sales 27,507 31,610 37,206 43,594 50,260 61,639

Gross Profit 4,785 6,449 12,819 15,823 19,449 23,445

Administration expense 462 636 796 806 1,057 1,381

Selling & Distribution expenses 3,261 4,182 4,741 6,237 7,309 7,911

Finance cost 307 236 75 88 126 154

Profit before tax 991 1,846 7,640 8,841 10,920 13,733

Tax 667 851 3,061 3,181 3,593 4,573

Profit after tax 324 995 4,579 5,659 7,328 9,160

EPS 2.8 8.5 39.1 48.3 62.6 78.3

DPS 0.00 0.00 20.00 21.8 28.2 35.2

Balance Sheet

Non-Current Assets 4,152 5,595 8,010 8,762 10,447 7,218

Current Assets 10,908 12,650 13,791 18,323 25,473 40,260

Total Assets 15,060 18,245 21,801 27,085 35,920 47,479

Equity 7,042 8,023 11,989 15,338 22,062 30,788

Non-Current Liabilities 359 666 851 843 843 843

Current Liabilities 7,659 9,556 8,961 10,904 13,015 15,848

Total Equity & Liabilities 15,060 18,245 21,801 27,085 35,920 47,479

Ratio

Gross Margin 17% 20% 34% 36% 39% 38%

Net Margin 1% 3% 12% 13% 15% 15%

ROE 5% 13% 46% 41% 39% 35%

P/E 81.9 17.6 10.3 18.0 13.9 11.1

P/S 1.0 0.6 1.3 2.3 2.0 1.7

Source: Company Accounts, PSX, BMA Research

Haleon Pakistan Limited (HALEON) - Financial Projections
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Disclaimer
This research report is for information purposes only and does not constitute nor is it intended as an offer or solicitation for the purchase or sale of securities or 
other financial instruments. Neither the information contained in this research report nor any future information made available with the subject matter contained 
herein will form the basis of any contract. Information and opinions contained herein have been compiled or arrived at by BMA Capital Management Limited from 
publicly available information and sources that BMA Capital Management Limited believed to be reliable. Whilst every care has been taken in preparing this 
research report, no research analyst, director, officer, employee, agent or adviser of any member of BMA Capital Management Limited gives or makes any 
representation, warranty or undertaking, whether express or implied, and accepts no responsibility or liability as to the reliability, accuracy or completeness of the 
information set out in this research report. Any responsibility or liability for any information contained herein is expressly disclaimed. All information contained 
herein is subject to change at any time without notice. No member of BMA Capital Management Limited has an obligation to update, modify or amend this research 
report or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or 
subsequently becomes inaccurate, or if research on the subject company is withdrawn. Furthermore, past performance is not indicative of future results. 

The investments and strategies discussed herein may not be suitable for all investors or any particular class of investor. Investors should make their own investment 
decisions using their own independent advisors as they believe necessary and based upon their specific financial situations and investment objectives when 
investing. Investors should consult their independent advisors if they have any doubts as to the applicability to their business or investment objectives of the 
information and the strategies discussed herein. This research report is being furnished to certain persons as permitted by applicable law, and accordingly may not 
be reproduced or circulated to any other person without the prior written consent of a member of BMA Capital Management Limited. This research report may not 
be relied upon by any retail customers or person to whom this research report may not be provided by law. Unauthorized use or disclosure of this research report is 
strictly prohibited. Members of BMA Capital Management and/or their respective principals, directors, officers and employees may own, have positions or effect 
transactions in the securities or financial instruments referred herein or in the investments of any issuers discussed herein, may engage in securities transactions in a 
manner inconsistent with the research contained in this research report and with respect to securities or financial instruments covered by this research report, may 
sell to or buy from customers on a principal basis and may serve or act as director, placement agent, advisor or lender, or make a market in, or may have been a 
manager or a co-manager of the most recent public offering in respect of any investments or issuers of such securities or financial instruments referenced in this 
research report or may perform any other investment banking or other services for, or solicit investment banking or other business from any company mentioned in 
this research report. Investing in Pakistan involves a high degree of risk and many persons, physical and legal, may be restricted from dealing in the securities market 
of Pakistan. Investors should perform their own due diligence before investing. No part of the compensation of the authors of this research report was, is or will be 
directly or indirectly related to the specific recommendations or views contained in the research report. By accepting this research report, you agree to be bound by 
the foregoing limitations.

BMA Capital Management Limited and / or any of its affiliates, which operate outside Pakistan, do and seek to do business with the company(s) covered in this 
research document. Investors should consider this research report as only a single factor in making their investment decision. BMA Research Policy prohibits 
research personnel from disclosing a recommendation, investment rating, or investment thesis for review by an issuer/company prior to the publication of a 
research report containing such rating, recommendation or investment thesis. 

Stock Rating 

Investors should carefully read the definitions of all rating used within every research reports. In addition, research reports carry an analyst’s independent view and 
investors should ensure careful reading of the entire research reports and not infer its contents from the rating ascribed by the analyst. Ratings should not be used 
or relied upon as investment advice. An investor’s decision to buy, hold or sell a stock should depend on said individual’s circumstances and other considerations. 
BMA Capital Limited uses a three tier rating system: i) Buy, ii) Neutral and iii) Underperform (new rating system effective Jan 1’18) with our rating being based on 
total stock returns versus BMA’s index target return for the year. A table presenting BMA’s rating definitions is given below:

Old rating system

Valuation Methodology
To arrive at our period end target prices, BMA Capital uses different valuation methodologies including

▪ Discounted cash flow (DCF, DDM)

▪ Relative Valuation (P/E, P/B, P/S etc.)

▪ Equity & Asset return based methodologies (EVA, Residual Income etc.)
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